Vision update

Hello, everyone.
Following on from the club AGM, where we agreed the vision for the club going forward, time for an update. With reference to being in the Lowland

League in 5 years, we’ve now come up with a breakdown of how the timeline might pan out.

Not easy - but great achievements usually aren’t!

At time of writing this, the senior team are sitting 2nd in the league, with joint
least goals against and best goal difference.

Had a poor start to the campaign with a defeat, however picked up and as well
as the league position, reached the second round of the Scottish Cup for the
first time ever, beating Invergordon and (incredibly!) Musselburgh with 9 men!
That said, our aim as stated above is to get promoted, so the cup wins were a

lovely bonus.
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Year 1 - Promoted to Premier Division.

Year 2 - Stabilise in Premier Division.

Year 3 - Compete for promotion from Premier Division.
Year 4 - Promotion to Lowland League.

Year 5 - Compete in Lowland League.



Football
;'."““"‘*-‘\

Jryeris

Community

s

Wellbeing

Both senior and u20’s teams are doing well this season. more can be done to be fully integrated , we will continue to work on this during the season and beyond, Lasswade Thistle
have been training with the U20’s and are doing brilliant remaining undefeated this season . In addition, Friday night at the Astro is open night for U13 girls to have try-outs and just
enjoy themselves! We have registered an U13’s girls’ team with a view to joining a league in the next few months. Looking for more opportunities here to start a boy’s team in the

future.

Contact has been made with Newtongrange Primary to meet and arrange for use of Astro pitch during the day, looking to involve youngsters more in the club generally.

In addition, the school very kindly supported us in publicising our last Scottish Cup game, which helped boost the crowd somewhat. We’ll look at more opportunities to support each
other. We've approached the Gala Day Committee to offer support where we can. This has been through provision of balls for 5-a-side competition at gala week and donation to a func
raising race night so far. As long as fixtures allow, we’ll look to hold the next football competition at New Victoria Park.

We’ve approached the Silver Band to see where we can support each other. Unfortunately postponement of the Whitehill game 30th December meant that the band didn’t play before
the match. No doubt we’ll find a time/game where this can happen, and make it a regular occurrence. We’ve also contacted Newtongrange Development Trust - unfortunately we were
unable to attend an open day in the Dean due to an away fixture, however the Trust very kindly displayed our posters/pamphlets anyway. Looking forward to being able to get along to future open

days, where we’ll make sure we have a presence.

Our chaplain continues to support our senior and U20’s players. This includes players on loan - we’re keen to ensure anyone associated with the club has support available to
them. We have partnered up with Health In Mind, a charity whose services aim to support people who experience mental health difficulties and their carers to achieve a
positive quality of life. We’ve had one game already where representatives came along to speak to fans (and rattle the collecting tins!), and we’ll be arranging more of the same.
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Our new website looks good, and overall our social media presence is getting rave reviews! Still need to work on some aspects of it, particularly the Facebook side, however heading
in the right direction. It’s important the club members know what’s going on - feel this is ok, through social media, and after a disappointing initial fans forum, the second one had at
least a dozen attendees and lots of great questions and debate. Long may it continue! Our internal comms between teams and committee/team management are better, however

there’s room for improvement.

Continue to be as is - social club, Astro, stadium. Players/management - great bunch of guys, they know what the club is about and what our aims are.
Fans/members - core Fanbase, core membership, we need to expand both. Flyers to village boosted the Scottish Cup crowd. We need to build on this to increase footfall at stadium/pie hut/social

club. Support from sponsors great, example being outlets selling our Christmas raffle tickets. We need to build on this be more inclusive for sponsors. What can we do for them?
Is there anything we can do with land round about? Possibly - something to investigate.

Tight band of people determined to make the club successful. That said, robust sharing of views - which is healthy!
Less successful are the adverts to get more committee members on board. Advert related to the vision, which current committee bought into at the AGM. Committee and

volunteers not sufficient, resulting in impact on individuals at home games when a lot of activities being done by a very limited number of people.

Cash generation
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Astro continues to produce funds based on rental of same.
Function hall when hired produces income, however at the moment not enough to supplement lounge opening hours through the week for regulars - though it’s important to be

available during the week for locals.
Looking to have schedule of events for calendar year so we can properly advertise upcoming events, and publicise appropriately.



